Tips on Funding Applications
What has helped me...
- Holly Willats, Director, Art Licks (artlicks.com)
When Turf Projects suggested I provide a resource on writing funding applications, it prompted me to think back over the last ten years of running Art Licks and all the funding applications I’ve attempted, and the different pieces of advice I’ve picked up along the way. These bits of advice
were immensely helpful and provided tools for me to begin to understand an approach to writing applications that works for me, which I am really
happy to share, in the hope that it can be of some use to you. Please keep in mind that this is a personal approach and so something to perhaps
try out, but also adapt so that it works best for you.
Writing a funding application is always a mountain to climb – it forces you to face all the intricacies of a project, and as a result, is easy to put
off until it ends up having to be rushed. I think invariably, people do not enjoy writing them, but I think there is some fun to be had. I am assuming that you are applying to a funder because you have a new piece of work or a new project that you want to make happen and you need some
support to do so. To have gotten to this point means that you have a good idea and that you’re excited about it. If you can use this energy and
enthusiasm in writing your application, that is going to come across to your funder and you’re going to win them over. Try to find ways to enjoy
the writing – make a cup of your favourite coffee, stock up on biscuits, pick a day where you don’t have any other plans to distract you, go for a
walk in the park beforehand – whatever it is that gets you in the right frame of mind to begin.
I have presented this resource in three sections:

1. Approach: Giving insight into how I approach a funding application; from starting to think about an application, to submitting
2. Application Example: I have used typical application questions to work through an application and give hints & suggestions on
how to answer these classic questions
3. Further Resources: I’ve finished with a short list of websites that I often check for funding news and opportunities
Right, here goes...

PART I: APPROACH
STEP ONE: Know your project
Before you even begin to start writing an application, you really need to have a good grasp of what it is you are applying for. Whether it is funding
for a new project, piece of work, research, residency... make sure you have all the details. Ask yourself these questions and make a rough plan:
- What is it?
- How long will you need?
- What are the costs (- be realistic! Don’t undersell yourself)?
- Who is involved?
- Who is it for?

STEP TWO: Research & find the right funder
Do not make the mistake of chasing funding, adapting your ideas to fit their criteria, it won’t work and you will waste so much time and energy
in applying: find a funder that is right for you and your project. If you find a funder that looks right for your project, take a look at who they have
funded in the past – this will be a good indication of what types of projects they like to support and whether your project might work for them. If
they offer a contact number / email, don’t be shy to get in touch and scope them out. Once you have found a suitable funder to apply for, you can
start to prepare an application.

STEP THREE: Preparation
- Download the funder’s Guidelines and be sure to read them fully.
- Make a note of any of the funder’s key objectives / aims that your project meets; you can then refer to this in your application. For example,
‘Audience Development’ or ‘Activity outside of London’ - reiterating these points in your funding application will help to demonstrate to the reader
how your project meets their criteria.

STEP FOUR: Making a start
- Download the Application form, or if the application is an online submission, copy & paste the questions from their website onto a document on
your computer so you can work on it offline.
- Beware! - make sure you also note the word / character (including spaces) limit for each answer; it is classic to write too much in applications
and really stressful to have to do a last minute cut-down right before the deadline.
- Now you can being to work on your application. Start by putting key bullet points for each question. What are the key things you want to include

for each answer, make sure they are included in your bullet-point list.
- Once you have done this, take yourself away from the computer for a day / a few hours to clear you mind.

STEP FIVE: Making sense
- Return to the computer and read through all the questions and your bullet-point answers.
- Have you answered the questions directly? Make sure your answer fits the question. Move things around if you think a key point is sitting with
the wrong question.
- Have you repeated yourself anywhere? If you have, decide where the point makes the most sense and delete the duplication - there is too little
word space to repeat yourself.
- Once you are confident with your bullet-point answers, fill these out to make sentences and bring the paragrah together. Try not to be overly descriptive, but focus on giving clear, concise points. If you say you will do something, explain how - for example, how will artists be selected, how
will you reach new audiences, how will you be sure to meet you timeline. Back things up with numbers where you can (ie. say how many visitors
you plan to reach).

STEP SIX: Ask a friend
- Once you have finished your first draft of the application, ask a friend whose opinion you trust to read it through and give feedback. This is especially effective if it is someone who does not already know of the project, so they can be obejective (as the funder will read it). Also ask them to
check your budget all adds up.
- Work on any suggestions they have, and keep redrafting until you are happy with what you have written.

STEP SEVEN: Submission
- Make sure you have given yourself lots of time to submit the application - do not do this in a rush! It always takes longer than you think, and
you may find you need to reformat things (word count too long / attachment too large etc.) and things can sometimes happen that are out of your
control, such as the funder’s website crashing (this has happened...). Submit with plenty of time before the deadline, and give yourself a couple
of hours to work on it. Once you have input all your answers on the funder’s form / website, read it back through to be sure you have the right
answers with the right questions, and that the questions are formatted as you would like.
- Take a deep breath, and submit.
- Go and do something nice for the rest of the day away from your computer.

If your application is unsuccessful, don’t give up, it happens to us all.
Contact the funder for feedback when possible, and keep trying!

PART II: APPLICATION EXAMPLE
Typical Application Questions:
Question a) Tell us about your recent work & experience
Answer Note: They want to know a little bit about you, and what you have done in the past that will put you in a good position to carry out the
new project you are proposing
- You can use bullet points here, list your recent work and experience that will support the project you are applying for
- Be brief, they don’t need to know every detail, just the key points: what, when, where
- Write in the first person

Question b) Tell us more about your project and what you want to achieve
Note: This is a practical question, the ‘what’ question - they want an explanation of your project
- What is the project, where is it, who is involved
- What is the outcome of the project, what will it achieve
- Often there is a short word count here, which can feel very frustrating when you have a lot to say about your project. Try hard to not get into too
much detail though, they need the main points. Keep sentences short and to the point

Question c) Tell us how this project will help to develop your work
Note: This is a more personal question, the ‘why’ question - they want to know why you want to carry out the project
- Think about what the project will enable you to do, how it will change your work, who it may introduce you to, how it is different to what you have
done before
- Also consider what position you will be in at the end of the project - will it put you in a position to then progress further beyond this initial stage?

Question d) Who will engage with your project?
Note: This is asking who you will reach with your project, not how (that question comes next...)
- Think about all the different people your project will encounter, both in the planning and delivery
- This could be live audiences (people who visit / take part) and also online audiences, readers in print
- Consider grouping your audiences: local / national / international; young people / local people / art students

Question e) How will people engage with your project and what experience do you want them to have?
Note: This is asking what experience people will have engaging with your project - what do you want them to take away from it
- Think about the different groups you have mentioned in question (d), and give a brief explanation as to what each group will experience (this
might be different for each group)
- Think about what the meaning of the project is for each group

Question f) Tell us how you will make sure your project reaches people
Note: This is asking how you aim to reach the people you have described in question (d)
- You need to think about how people will know about your project, how will they access it
- Give an explanation of your Marketing Strategy - don’t be put-off by this term, but use it as a way to encompass all of your promotional activity
(online listings, social media, posters, broadcasts, press, advertising)
- Discuss any key partnerships and how this will help to spread the reach of your project
- Do you have existing working relationships with audience groups? Mention this if you do

Question g) Tell us how you have raised, or plan to raise, income from other sources
Note: This is a income explanation - they want to know if you have any other funds for the project, and if these are confirmed / unconfirmed
- Do you have any other funders to apply to, who can also contribute to the project? List these and note if they are confirmed or pending
- Do you have any other ways of raising income yourself, such as ticket sales, or edition sales?
- It’s good to include numbers to back-up your points - for instance, if you plan to raise some money from ticket sales, put the amount and work
out what percentage of the total budget this is (ie. if the total project budget is £5,000 and you predict to raise £250 through ticket sales, this is
5% of the total budget)

Question h) Tell us about the support in kind in your budget
Note: They want to know what else is being put into the project other than finances, and what the estimated value of this is
Here are some examples of things that might be offered in kind for your project:
- A space to hold your event / exhibiton: work out what the day rate to hire this would be and include a total
- Your project partners’ time working on the project: estimate how many days / hours your partners will spend working on the project and what
rate this would be at
- Any marketing / promtional help
- Printing
- Loan of equipment

Question i) Tell us how you will manage the budget for this project, and about your previous experience in managing
budgets
Note: They want to be reassurred that you know what you’re doing with the money!
- Have you had any public funding before? List these
- Will the project funding be placed in your personal account, or an account that requires two signatures? Mention this if it is the latter
- Give examples of project budgets you have managed before and of their scale, ie. In 2018, I managed a project of £4,000 for A, in 2019 I managed a project budget for B of £10,000. This will demonstrate that you have experience managing projects of varying scale and budgets
- Can someone else oversee the accounts / cash flow? Do you have an accountant? It is best if you can remove yourself from the accountability,
whilst still managing the budget

Question j) Tell us how you worked out the costs in your project budget
Note: They want to be reassured that you haven’t just plucked numbers from nowhere
List the main costs of the project and where the figures have come from, for example:
- Quote from supplier
- Online research
- Day rate
- If paying any artists or creative practitioners, it is good to check a-n’s Paying Artists Guidelines that gives a sliding scale pay rate that you can
follow (https://www.a-n.co.uk/resource/guidance-on-fees-and-day-rates-for-visual-artists/)

Question k) Planning to date
Note: They want to know how far along with the project you are. Be a bit careful here as you do not want to make it sound like the project is already happening, this is just about planning
- Consider the work you have done so far for financial planning, such as budgeting, researching costs and rates
- Consider the work you have done so far for your Marketing Strategy, identifying ways of promoting the project
- Partnerships that have been identified, perhaps even confirmed
- Audiences that have been considered and plans put in place for engagement
- Is anything else confirmed in the planning? ie. are any artists confirmed, venue confirmed, dates, workshop facilities

Question l) Tell us how you will evaluate your project
Note: They want to know how you will confidently know how the project went and what people thought of it
- Think about ways in which you can gather feedback from visitors / participants
- Can you also gather feedback from partners, hosts
- Any press acts as acknowledgement of the project
- Visitor numbers act as factual evidence
- Social media response, website hits
- Will you document the project with a film / sound / photography? This is part of the evaluation
- A review of the budgeting should be part of the evaluation - looking at if the budgeting was successful
Try to be creative with ways to evaluate.
You could include a fee in your budget to pay an independent evaluator to do this part of the project, for an impartial voice.
This is a really important part of the project but one that is often rushed or not done properly as people are keen to move on to their next focus.
Try to take time on this and do it thoroughly as it can feed into your next project, and is key to further successful funding applications.

PART III: FURTHER RESOURCES
Useful online resources to find out about funding and opportunites:
Artquest: https://www.artquest.org.uk/opportunities/
Artsadmin E-Digest newsletter: https://www.artsadmin.co.uk/resources/e-digest
Arts Council, Arts News: https://www.artscouncil.org.uk/our-organisation/sign-our-email-updates
London Community Foundation: https://londoncf.org.uk/apply/available-grants
Your local authority, for local funding news, i.e. Southwark Council: https://www.southwark.gov.uk/engagement-and-consultations/grants-andfunding
AND - Art Licks: http://artlicks.com/opportunities - I try to update this regularly and focus on artist opps that are free to apply to.

